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Introduction 

 Marquetry is a kind of art that carve out space on wood, and then apply veneer 

pieces to the structure to form decorative patterns, designs or pictures.This 

technology can be applied to wooden furniture, wooden artwork, or small 

decorative objects with smooth and decorative surfaces. 

 We believe that Russia is the most suitable country to import our product. The 

Russians, known as the fighting tribe, have always been known for their strong 

perseverance. As time goes by, though Russians are not as fierce as they were 

before, people around the world still come up with their unyielding will when it 

comes to Russians. Therefore, we think gun, the best symbol of fighter is very 

suitable for them. Although nowadays, there are fewer and fewer Russians who 

live by hunting, display guns at home has become a symbol of lofty lifestyle. The 

special value of art and beauty can be found in this well-shaped product. 

 Based on this special feature of gun, we designed marquetry gun stock to 

highlight the artistic value of gun. By doing so, we think art pieces and firearms 

can be perfectly combined, and make gunstock collecting a part of their life.1 

STP 

Segmenting 

 Geography: In terms of geography, we segmented Russia into the city part in 

the west and the village part in the east according to regions. 

 Demographic: In the demographic part, we divided it into 0-20,21-30,31-55, 

Over 55 years old according to age.  

In addition, we also divided the low, mid-low, mid, mid-high, and high parts 

according to the level of income. 

                                                      
1 https://en.wikipedia.org/wiki/Marquetry 
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 Psychographic: Finally, in the psychological part, according to the degree of 

preference, it is divided into marquetry that like hand or machine. In addition, it 

is also divided into high and low according to the preference for the complexity 

of the illustration. And the preference for wood material is also divided into high 

and low. 

    In the part of lifestyle, we are divided into whether consumers like hunting and      

    whether they are gunstock collector or not.23 

Targeting 

Our target customers are high-income groups over 55 years old who live in cities. 

Their preference for marquetry is to like handmade and complex illustrations and 

high-quality wood. They have no hunting habit but they are gunstock collectors. 

Positioning 

Our product, marquetry gunstock, is a high-quality handmade product with 

collection value. The most important thing is that we also provide customized 

services. As long as you own this product, you can show your lofty taste in life. When 

friends come to drink vodka at home, you can also show them your collections. It is a 

product which is worth owning. 

Positioning map 

 
Figure1 

                                                      
2 https://bossguns.com/craftsman/engraver/ 
3 https://www.westleyrichards.com/new-guns/engraving/ 
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This is our positioning map. We believe that our products will be able to achieve 

high quality and compete with our competitors. In figure1, you can see that each 

company has its own characteristics. Let's take a look at the product characteristics 

of these companies. 

 James Purdey & Sons: The illustration is quite complicated, a high-quality 

gunstock engraving company. It has a long history in the UK and also 

manufactures other gun related products.4 

 

Figure2 

 BOSS & CO: The illustration is also quite complicated, a high-quality gunstock 

engraving company. It the same as James Purdey & Sons has a long history in 

the UK and also manufactures other gun related products. 

 
Figure3 

 Westley Richards: They have made marquetry gunstock, which is special 

because they do not use engrave way to make. Their illustration is also quite 

complicated, and it also has a long history in the UK and also manufactures 

other gun related products. 

 

Figure4 

 Boyds Gunstocks: This company comes from America, they only made 

hardwood gunstocks. The most special thing is that they can have different color 

                                                      
4 https://www.purdey.com/engraving 
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on their gunstock, but they only engrave simple illustration.5 

 

Figure5 

Product 

For the early Russians, in the face of the cold high latitudes, hunting was a way to 

obtain food, and shotguns were also a necessity of life. However, in the modern age 

where science and technology are advanced and food is no longer scarce, the 

necessity of hunting has disappeared. Instead, it has been passed down as a national 

culture. Today's shotguns are more like a family tradition or entertainment than daily 

necessities. 

The gunstock has its own value, while marquetry has the value of art and collection. 

Combining these two characteristics can not only increase the added value of the 

gunstock, but also attract customers from both fields at the same time. 

Regarding the customization of the gunstock, we provide a wide range of services, 

including the color of he gunstock, the pattern of marquetry, the material, and the 

touch of the wood. Before placing an order, the desired requirements are put 

forward in detail, and the design can be carried out according to customers’ needs. 

Let customers use the smallest amount of budget to buy artworks that best suit their 

preferences. 

Pricing 

 We adopt Market Skimming as our pricing strategy because the product like this 

kind of exquisite craft cannot be sold at a low price, otherwise the customers 

would worry about the quality and value of our product. For instance, some 

customers will not buy a cheap smartphone because they believe that “they get 

                                                      
5 https://www.boydsgunstocks.com/gallery#etching 
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what they pay for”, they refuse to use those cheap and not very functional 

phones. In other words, price is the first step to select the merch they want due 

to the price is the most direct way to judge a product’s value. Based on our 

marquetry wooden gun stock is a high value product, we decided to use this 

approach as our strategy.  

 The material we use is Walnut. Walnut wood is also one of the most valuable 

woods, it’s slightly thick, hard, highly strengthen, the impact toughness is 

strong, the compressive strength is high, corrosion resistance and manual 

processing are relatively easy. Based on our research, we found that styling 

wooden gun stocks’ prices primarily located between 100006 - 3000007 RUB in 

Russia, thus, we decided to charge 240000 just like other supreme level wooden 

gun stocks because of using the high-class walnut woods. 

 The price floor of our product would be 210000RUB because we add the 

shipping in our costs, we provide free shipping to our customers. There won’t be 

a price ceiling for our pro duct because we will accept customized order which 

might cost us a lot, if the customer can afford the price, we can make sure they 

will receive a very high-class marquetry gun stock. 

Promotion 

The Russians have the title of a fighting tribe, so we are not only letting consumers   

see the pictures of the products, but also putting into video-type advertisements, 

letting consumers feel the shock of the combination of guns and marquetry gun 

stock, so as to attract consumer. 

Yandex 

It is a Russian Internet search engine, and its company has a market share of more 

than 64% in Russia. Yandex is the fifth largest search engine in the world, with an 

average daily search volume of more than 150 million. At the same time, Yandex's 

homepage Yandex.ru is the most visited website in Russia. Yandex search is currently 

the largest Russian search engine, indexing more than 10 billion websites. Yandex 

search in Russia’s mainly competitor includes Google, Mail.ru, Rambler and so on. 

                                                      
6 https://atlanticfirearms.com/stocks?page=2 
7 https://www.cookwoods.com/collections/gun-blanks 
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Although search engine giants such as Google and Yahoo have provided Russian 

interfaces search, they still haven't shaken its market position in Russia.89 

VKontakte 

VKontakte (ВКонтакте) is a well-known online social network service website in 

Russia, which means "contact". Its founder said that there is hope for "complete 

contact with information". It has more than 70 languages and most of users mainly 

come from Russian-speaking countries. VK’s interface is similar to Facebook’s, and 

the functions are the same as most social networking sites. The core of the site is 

based on personal information and shared photos, status updates, and connections 

with friends. There are up to 12 million posts every day. VKontakte has an advanced 

search engine, which can effectively search for friends who didn’t contact with a long 

time, as well as searching online latest news. According to the Alexa website ranking, 

Russian account for 66% of VK's largest visitors, and VK is the second most popular 

website in Russia, second only to Yandex.10 

Facebook、Twitter、Instagram 

Russian social media users post to the digital space up to 30 million times a day. In 

addition to Yandex and VK, the most popular social media in Russia are Facebook, 

Twitter, and Instagram. There are 3 million Facebook users in Russia who post 4 

million to 5 million posts a day; 1.5 million to 2 million Twitter users tweet 8 to 12 

million times a day; Instagram users share more than 2 million photos. 

 Through the above advertising channels, we can play our promotional video. At 

the same time, promotional activities will be held in line with local consumer 

customs. For example, Cyber Monday is a promotional activity held on the last 

Monday of January every year, as to the Double 11 in China. Through this 

opportunity, we can not only sell our goods at a discounted price to increase 

sales, but also promote our marquetry gunstocks.1112 

                                                      
8 https://zh.wikipedia.org/wiki/Yandex 
9 https://www.cifnews.com/article/46595 
10 https://zh.wikipedia.org/wiki/VKontakte 
11 https://zht.globalvoices.org/2015/04/05/18447/ 
12 https://www.gvm.com.tw/article/45081 
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3P 

People 

 Marquetry worker 

Outsource our product to professional marquetry crafter. There’s a tremendous 

difference between marquetry and marquetry. Thus, it is quite important to find a 

company that know how to craft exact “marquetry”. Besides, except for basic quality 

and efficiency, we also need them to understand the importance of customers’ 

requests and try their best to reach it. Every single detail in the order should not be 

ignored. After all, customization is the priority of our marquetry gunstock. 

 Website service staff 

Since our product is manufactured in Taiwan, all the orders we receive will be 

finished in Taiwan and sent out via international logistics. As a brand that use 

internet as our main marketing channel, the quality of first-line internet customer 

service staff is very important. Understanding the product thoroughly is a basis. 

Additionally, they will need to know some extra information such as the process of 

manufacturing, different part of production line, how long it takes to finish an order 

(some possible factor that can make the time spending longer is included), and some 

recommended configurations of marquetry illustration. By doing so, even if we 

contact our customers online, we can still solve a lot of problem that might happen. 

Also, all these essential capabilities will be part of our pre-employment training to 

keep our website customer service quality. 

Since our target country is Russia, being able to communicate in Russian is also 

crucial skill. Before the employment, we require at least CEFR B2 in TORFL (a Russian 

language test held by Russia government), just so we can understand our customers’ 

requirement quickly and avoid some misunderstanding from happening. 

Moreover, our website manage staff should be able to arrange the orders efficiently. 

We plan to send the order to the marquetry crafter twice a week, so that our staff 

will have more time to unify the orders which make the management easier. 

Process 

Problems that consumers may face during shopping: 
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 Not knowing much about different materials that we use and have difficulty 

choosing between them. 

→Show details of different kinds of materials and how they actually work on 

marquetry crafting in a big clear chart so that the consumers can choose 

between them easily. 

 Manufacturing takes time, but how do I know how’s my order going? 

→After the order is established and start to be manufactured, we will keep 

tracking the process by sending them pictures of their products being crafted to 

keep them from being confused for waiting for such a long time. When we send 

out the package, we will also try our best to give our customers the information 

of where their items currently are and which manufacture part they are in so 

that they can roughly predict when their items will arrive. 

 Having extra problem while the order is work-in-process. 

→We don’t use a chat bot. Our well-trained internet service staff will reply in 

person during work time, giving our customer the best shopping experience. 

Physical evidence 

 “Art is the result of repetitive quenching of ingenuity.” Which is our team’s 

belief. However, though our product is a “result”, we must not forget the 

“process”. We will take the pictures of the marquetry while it’s being crafted 

and record it in a little photo book. After that, it will also be sent to our 

customer with the product. By doing so, they can understand how special and 

precious this product is for both of us. 

 A small pack of wood maintenance oil will be put in the package, which can be 

used for around 2-3 times. We will also give a tip paper with ways to 

maintenance the product, letting them keep the product for a longer time. 

Additionally, this shows that we still care about the product after we sent it out. 

Conclusion 

 With the STP analyze and comparison to our competitor, we can point out that 

our product has a high-quality direction, and our illustration is more complex 

than most of the gunstock companies in Russia, which can be one of our 

advantages. Next, after segmenting the market of Russia, we decide that our 
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target market is 55-year-old, high income people that live in the city part of 

Russia. 

 In early time, Russian were used to hunting. Nowadays, though hunting is no 

longer a part of daily life, it could still be a leisure time activity. Thus, guns are 

still very common for Russians. Therefore, components of guns are considered 

collective. Long time ago, when technology is not that advanced, Russians need 

to fight to their life. It makes elder people in Russia think that if you want 

something, you need to earn it yourself. We think high-priced and luxury 

product can be quite suitable for them. Accordingly, we price our product at 

₽210,000 to ₽300,000 (different wood and illustration makes the price change). 

 As for product marketing, since we emphasize customization a lot, we choose to 

use our own website to make our online services more complete. On the other 

hand, for promotion, we choose multiple platforms to do our advertising. The 

main social medias we use are Yandex and VKontakte, since these two are the 

most common social platforms for Russians. Also, Instagram, Facebook, and 

Twitter will be support platforms. 

 Last but not least, the online service staff training and how to make customers 

feel our brand value, "customers’ needs are our needs” are also crucial. For staff 

training, we require language and managing capability to always keep our 

services good. For brand value, we will try to make customers feel that from 

some particulars such as giving them a small pack of wood maintenance oil and 

tips to maintenance the product. While the product is being shipped, we will 

also keep letting our customer know the information of the package. We will try 

our best to make an online shopping experience feel like a brick-and-mortar 

store shopping experience. 
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THE GROUP YOU ARE ASSESSING: 
Save your file.  Use this format: 
group being assessed your 
group.doc  So an example would be 
TIV Voltes5.doc – where TIV is the 
group being assessed and Voltes5 is 
your group. 

RED MONSTER 

YOUR GROUP NAME: 

INSTRUCTOR 

A B C D 
Are ideas presented 
connected with the 
aim of the 
presentation? 

Are the ideas presented 
clearly supported with 
evidence and logical 
argument? 

Is it easy to follow & 
to understand? (Are the 
slides clear and easy to 
follow e.g. use of new 
pictures, words, 
graphs) 

Overall 
impression (is it a 
group 
presentation 
etc.?) 

40% 30% 20% 10% 

 

5% 5% 5% 5% 

Comments (space will expand as you type) 
strong confident start 
 
bring points on bit by bit - you have animation 
 
Well done for uncovering competitors for your positioning map 
 
The slide pictures work well -- but I'd use a more regular font also use a look that 
fits with your product (natural) 
 
we recommend it . . . -delete this  
 
Do not forget to put numbers on the slide 
 
price ceiling picture - weird picture! See you picture of a guy talking on cell phone 
- not very complimentary 
 
People - this refers to customer contact - people contacting customers? 
 
materials - wood - different types of wood 
 
Samll - small 
 
Good detail - oil - as complimentary product (well done) 
 
Very special for us and our customer - well done 
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This report has come together well.  There is much good detail in here.  I like the 
way you have positioned product.  Your positioning has good meaning and shows 
how you are distinct from competition. I like the way, too, you define your segment 
(more numbers would help) -- focusing on the idea of collectors.  Generally your 
ideas are very coherent (good) - e.g., in terms of promotion and service (keeping 
the customer informed of progress with their product).  Promotion, too, could 
include using social media to post video demonstrating product quality.  Overall - 
well done and thoughtful.   
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