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1.0 Final project assignment 
The aim of the final assignment is to explore both issues we have discussed in class and good HR 
practises.   

From the series of options given below you should choose one to work on in your group. 

1.1 Options 

1.1.1. Some general principles for the design and management of rewards     

 In this assignment you should consider the general nature of rewards (what are 
they?; what are some approaches? Etc.).   

 You should describe Kohn and others experts views on rewards.   

 What are your groups’ views on the previous two issues? Why do you hold that 
view?   

 How will this affect your design and management of reward policies now and 
in the future? 

 

1.1.2. Motivation and downsizing 

 When downsizing is carried out it has an effect on motivation not just for those 
who have lost their jobs but also for those left behind. 

 Incident 89 (given below) gives one example.  You should look for other 
examples too.   

 You should describe what happens to staff when they are downsized.  A part of 
your explanation should connect with theories of motivation (e.g. Mahesh and 
others).   

 At the end of incident 89 there are a series of questions.  Please focus on 1,2 
and 4.  Your recommendations should focus on general suggestions (i.e. ‘What 
should be done to increase moral and motivation during downsizing) and 
specific (i.e. What should be done to increase moral and motivation of the 
clerical staff in Rutledge…) etc. 

 

1.1.3. Glocalization of service: Carrefour in Asia (max. 2 groups) 

You should read this, now, classic case on Carrefour along with the background material 
given.  The group should also make sure you are familiar with the store and obtain any other 
useful and current materials. 

One challenge for large retailers is glocalization of their offer.  That is to say, combining the 
their core competence with the need to fit local conditions.  In this case they discuss the main 
ways in which Carrefour has had to adapt to the local environment.  Some issues to consider 
are: 
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 A precise clear introduction to the case 

 Focus on how they have adapted – ‘localized’ different aspects of their product 
and service offering.  Try to highlight some aspects of their HR policies and 
practises (some you may observe and see in-operation in the store). 

 How successful have they been?  You may want to comment on their broad 
business strategy, their service concept and core product offering. 

 

1.2. Report 

• For each of the above options you should write a management report.  This means use of 
short sentences, bullet points and a clear hierarchical numbered structure.  References are 
included but as endnotes or footnotes. 

• The report should be of an adequate length to describe the issues.  

• It should focus on addressing the issues given in the brief.  Give thought as to how all the 
different aspects of your report combine together to make your key points clear. 

• The final report should have a professional finished appearance. 

1.3. Presentation 

• The presentation should be made using PowerPoint and cover the main issues in the 
report.   

• Each presentation should not last more than 20 minutes and be made by the group. 

 
 
Dr. James Stanworth 



From: 
 

Applications in Human Resource 
Management, Nkomo et al, Thomson 
Publishing, 
 5th ed. 





From: 
 

The Asian marketing case book 
Eds., Noel Capon, W. R. Vanhonacker, 
Prentice Hall, 1999 
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